
Appendix Three: Devolution Overview 
 
 
In March 2020 a Memorandum of Understanding  (MoU) was drafted between the 

Liverpool City Region and the DfT to undertake the first step in considering Rail 

Devolution and to undertake a Strategic Outline Business Case to identify the range 

of options or the proposal. 

 

However just when the MoU was ready for sign-off by the DfT the Covid Pandemic 

struck and meant that the agreement was not given formal sign off and devolution 

discussions were paused. 

 

More recently has been the announcement by Grant Shapps of the future 

restructuring of the rail industry and the proposal to bring both rail infrastructure and 

rail operation under the control of a new single body to be called Great British 

Railways, as detailed in a previous report to Transport Committee Members. 

 

Recent discussions have now been undertaken with DfT officials to review the MoU 

and consider how best the Combined Authority can take forward devolution 

proposals. 

 

Working with the DfT and the Great British Railways Transition Team a revised and 

updated MoU which will form the basis for these on-going discussions and consider 

a  range of options as to how the Combined Authority can best influence future rail 

investment and train operations within the proposed new rail industry structure. 

 

Officers have continued to work with Network Rail on improving scheme project 

working with latest workshop held in March of this year and a follow up workshop 

scheduled before year end to improve effectiveness of scheme implementation going 

forward. One of the recommendations of the earlier workshop was to put in place co-

working office arrangements with Network Rail and Merseyrail Electrics, that new 

“rail hub” located on the 8th floor of Mann Island came live as from the beginning of 

October. The train manufacturer Stadler at the same time also leased a section of 

the 8th floor in Mann Island as their UK Train manufacturing HQ base which went 

operational in September. 

 

This provides for the first time a strategic sub-regional rail hub based at the CA 

Headquarters which will have a key role in progressing how future rail interventions 

within Liverpool City Region are effectively developed, managed and implemented 

going forward. 

 


